Oregon Youth Association
2010 Annual General Meeting
Workshop Summary

Administrative Workshops
New Club Administrator, Presented by Brian Scott, OYSA Membership Services
Learn the must do’s to assure your club runs smoothly.
Accounting, Presented by CPA
Get up to date with IRS 990 requirements, set up internal controls, protect your club from fraud, etc.
Increasing Your Club’s Membership, Presented by Erik Ufer, Milltown SC
Set club strategies to increase membership.
How to Hire a Coach, Presented by
Learn how to determine if a coach should be hired as an employee, contractor or volunteer.
Appropriate hiring and screening procedures will also be discussed
Setting Goals & Activities for a Successful Club, Presented by Heyke Nickerson and Steve Baker
Set goals, identify activities to achieve the goal, monitor effectiveness & adjust activities/goals for
optimal success.
President’s Meeting, Facilitated by Ric Listella, OYSA President
All Presidents are encouraged to attend; various topics affecting soccer in the state will be discussed.

Coaches Workshops

Recreational Coaches & Club Forum, Facilitate by Mike Smith & Brian Scott, OYSA Staff
An open Q & A session and forum for Recreational club administrators, coaches and members covering
topics of interest to recreational soccer (also listed under Other Workshops).

Competitive Coaches Forum, Facilitate by Mike Smith, OYSA Technical Director
Views and opinions will be shared and addressed by the State Technical Director.

Positive Interaction Between Coaches & Referees, Presented by Mike Smith & Jim Lakehomer, SYRA
Explore opportunities to create a more positive interaction on the field.

Registration Workshops

Affinity Training Session for New Registrar, Presented by Rhonda Desmarais, OYSA Registrar
This training session will go over the complete Affinity system from start to finish. Will consist of how to
set up your season, taking online registration, how to help your Adults register as coaches, all the ins
and outs of online registration.

Affinity Training Session Refresher Course, Presented by Rhonda Desmarais, OYSA Registrar
This training session will be a refresher course for those that currently are using the Affinity System and
just need a refresher on how to set up for the next season. How to help Adults register online who
previously were registered with your club. General overview of the system.

Other Workshops

TOPSoccer, The Outreach Program for Soccer, Presented by John Hanna, TOPS Chairperson
OYSA welcomes those who are looking to start a new program and those who have experience running
a program to an open forum to answer questions and share experiences.

Referees Session Presented by Jim Lakehomer SYRA
thd.

OYSA Leagues & Tournaments Forum, facilitated by Scott Enyart, Director of Program Services
Recreational events: District Recreational league and Kohl’'s Cup tournament. Competitive: Leagues:
Fall, Winter, Spring. Tournaments: President’s Cup and State Cup. Regional events: Far West
Regional League, Far West President’'s Cup, Far West Regionals

Recreational Coaches & Club Forum, facilitated by Brian Scott & Mike Smith, OYSA Staff
An open Q & A session and forum for Recreational club administrators, coaches and members covering
topics of interest to recreational soccer (also listed under Coaches Workshops).

Oregon ODP Information and Forum, facilitated by Erik Lyslo, ODP Coord. & Mike Smith, Technical Director
What is ODP, how does it benefit a player, promote players, etc. Discuss what is working and what
needs change.

Referee Assignor Course & Referee Grade 8 Class, facilitated by the Oregon Referee Committee




